Montauk Manor
Board of Managers

Saturday, October 3, 2020
Conference Call
9:00am
Present:   Lou Federico, President, Don Kershan, Vice President, Herman Hochberg, Treasurer, Claire Ratusch, Secretary, William Skody, Kathleen Mize, Jerry Simunek, Janice Nessel, General Manager, Galina Kaloyanova, Controller
Meeting called to order at 9:05am
President – Lou Federico

Lou Federico asked all the board members to give an update on how they have been coping with COVID and all seem to be OK. 

Motion made to approve Conference Call Board Minutes of August 2, 2020 was made by Don Kershan, and seconded by Kathleen Mize. 

VOTE:  PASSED unanimously

Legal –Jerry Simunek discussed the Legal bills in detail with the Board.  The Board reviewed the legal bill for Unit 413 and the restaurant.  
Legal bills totaling, $1,244.25 for the months of August & September 2020.

Motion made to approve the Legal Bills in the amount of $1,244.25 was made by Jerry Simunek, and seconded by Don Kershan. 

VOTE:  PASSED unanimously

Chart Check 
On Schedule, ongoing maintenance transfers have been made.  The balances of construction bank accounts as of 10/03/20 are $924,175 in savings and $26,247 in operating.
Restaurant Update

The Board discussed the restaurant in detail. The restaurant has received their Suffolk County Health Department Permit and is currently working with East Hampton Town Building Department and Fire Marshall on other required permits.

General Manager’s Report – Janice Nessel

COVID-19 – Update
Gym and Indoor pool still remain closed.  Required Health Department inspection completed, working on new requirements and regulations. We are expecting to reopen the indoor pool and gym when outdoor pool closes.

STP –Seasonal Maintenance 

Tom took his test on September 29th and is waiting for his results.  The results take approximately 4 -6 weeks. Sand Filter airlift tube has been ordered from Bensin Contracting and scheduled for Sept/Oct at a cost of $23,750. Rotor bearing repairs started and will be completed mid October
Boiler Room – Pressure issues, water heaters (2) in boiler need replacement, waiting for estimates.  (2002 & 2006)

Ice Machine – Semi annually service on ice machines (2) complete.  Water discharge pumps replacement done in house. 

Unit 413 – Lien is ready to be filed for unpaid common charges. 

Computer Upgrade- William is currently working with vendors to get an updated estimate.
Maxim has scheduled the new cabling for the phone and computer upgrades to start November 2nd, 2020
BOM Minutes

10-03-2020
Page 2
Construction/Physical Plant - Don Kershan
Nick Ceo and I met with Angelo of Manda Construction in mid-September to review roof repairs surrounding the Tower and other areas with missing shingles. Roof repairs started this week, the weather is ideal for roof repairs.

Manda will also work on finishing up with some of the left-over repair work to the front of the building, repainting, painting, windows,etc.

Manda will re-inspect the west side chimneys that services Unit 135 while the lift is here.
Future Construction Projects:
Our goal now is to come up with a maintenance schedule for repair work throughout the coming years and to decide on what projects should be tackled next?
· Work on the entire West Side of building, patios, balconies, wall replacement, etc.
· Unit 125 windows and outside walls need attention.
· Pillars entering the MM main driveway need replacement.
· Stucco walls and decks above the outdoor restaurant patio need repair.
· Balconies on all sides of the building should be inspected for possible repairs.

· Repairing the indoor pool ceiling-possibly next spring.
Treasurer’s Report – Herman Hochberg 
Montauk Manor Condominium 

Cash Balances – 10-03-2020
Condo

Operating BNB 

             205,666   
Major Construction 
             950,423

STP Operating

          1,109,038 

Total


       $ 2,265,127

Rental

Operating BNB

             130,186 

STP- CD Apple Bank
          1,279,030
Total

                     $ 1,409,986



PPP Loan

       $    427,000


Rental Report – Jerry Simunek
Our rental program has just had the most profitable season in Montauk Manor history.  

July $1,025,095.74 (up 16.85% over last year) August  $1,317,723.25 (up 6.02 % over last year) September  $655,584 (up 35.12% over last year)  This is due to a combination of the still growing popularity of Montauk as a vacation destination and the current situation where people are vacationing locally rather than traveling for their summer vacation.  

In addition, The Manor offers full kitchens in every unit which adds to our popularity at this time when people are waiting up to two hours for a table at a 25% capacity restaurant.  

When the Rental Committee meets again, one of the agenda items will be how we can highlight our kitchens in our advertising since few people will be traveling for their vacations in the foreseeable future.

New Business 

Next Conference Call Board Meeting is scheduled for December 5th, 2020, 9:00am 

Meeting Adjourned at 11:20am
