Montauk Manor
Board of Managers

Saturday, October 30th, 2021
Conference Call
10:00am
Present:   Lou Federico, President, Claire Ratusch, Secretary, Don Kershan, William Skody, Jerry Simunek, Janice Nessel, General Manager, Jimmy Hackett, Maintenance
Absent: Herman Hochberg, Treasurer, Kathleen Mize

Meeting called to order at 10:07am
President – Lou Federico

Lou Federico asked all the board members to give an update on how they have been coping with COVID and all seem to be OK. 

Motion made to approve Conference Call Board Minutes of August 28th, 2021 was made by Jerry Simunek and seconded by Don Kershan.
VOTE:  PASSED unanimously

Legal

Jerry Simunek reported that there were $2945 in legal bills to approve for the months of August and September 2021.
Motion to approve legal bills in the amount of $2945 for the months of August and September 2021 was made by William Skody, and seconded by Don Kershan.
VOTE:  PASSED unanimously

Chart Check 
On Schedule, ongoing maintenance transfers have been made.  The balances in the construction bank savings accounts as of 10/30/2021 is $1,093,889.43 and $50,012.26 in the operating.
Restaurant Update 

Off season the restaurant is now only open for breakfast Saturday and Sunday mornings (7:30am to 11:30am), dinner Monday through Saturday (4:00pm to 9:00pm) and closed for lunch. 
General Manager’s Report – Janice Nessel
STP – Seasonal maintenance and replaced two (2) valves on clarifier #2 ( 8 feet underground).  

Laundry –Need an approval to purchase a new Unimac UTO Electric dryer, 75lb with dual digital timers at a cost of $7,500 each plus shipping.  The lead time is 12 to 16 weeks.
Motion made by William Skody to purchase 2-new Unimac UTO Electric dyers, seconded by Don Kershan.

VOTE:  PASSED unanimously
Dumpster Roll-up door needs to be repair/replacement, Jimmy is working with vendor.

Metro Environmental Service, LLC pressure tested 3 fuels, all passed, replacement not necessary. ($5850)  MES will inspect semi-annually.

Maccarone Plumbing – Replacing fire sprinkler anti-freeze in attic and cooling tower.
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Lower Parking Lot – Guest ran into brick pilar, insurance covering all costs to repair pilar and replace light. (guest vehicle insurance)

Construction/Physical Plant - Don Kershan
Construction Report: Don Kershan 10/30/2021
In previous construction reports I always list future construction projects for the board to discuss and we usually come to a consensus on what next to do!  Well next is here and it is overwhelming to say the least!  Engineer Anthony Stasio and Architect Bill Brown of EDG Design+Restore prepared a report, Aug. 23, 2021, titled Scope of Work that needs to be addressed at the Manor.  In that report they list 18 “conditions” with 10 number one priorities, documented in Bells Board!   

At the Aug. 28th board meeting we decided to postpone any major cosmetic construction work on the West side, the roof and simply repair and repaint the inlayed wood in stucco. We have now decided to wait to do any of that work until next Spring!

In addition, we chose, as per our engineer a preventative measure for the West side chimneys and cordon off the area below the chimneys until sometime in Spring 2022. 

We all agreed that repairing the pool and pool area was a priority for this coming winter, unfortunately after demolition of the pool area and locker rooms we found numerous leaks that we suspected but were never able to pinpoint the source. 

EDG engineers came out, sounded out the cement structures and provided the Manor with a detailed report of areas where leaks are coming through the cement and depth of repairs needed to fix the pool ceiling. 

Over the past several weeks we had Shane Henry of Henry Restorations Limited Construction come and look at the job and subsequently provide us with an estimate for the pool ceiling at approximately $210K.  We are still waiting on an estimate from Manda construction for the same. Both have yet to estimate the patio/pool wall cement work!

Now comes the Tsunami, we recently learned that our elevators must be brought up to code and that they will require complete overhauls.  The company that we are contracted with TKE has provided us with a “Modernization Proposal” and we are looking at a $254,000.00 price tag per elevator!

Also, in that Aug, 23rd 2021 report EDG listed as priority number one the repairing of the loose/spalling material (stucco) at the North, South and East façade of the Courtyard.  We are looking for further clarification on this repair since it will involve closing off large areas of the building.  We also need to get an estimate on the cost as well! 

Sorry to be the bearer of such an ominous amount of work needed at the Manor! 

Motion made by Don Kershan to renovate the service elevator and bring up to code at a cost of approximately $275,00, seconded by William Skody.
VOTE:  PASSED unanimously
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Future Construction Projects: 


· Unit 125 windows and outside walls need attention.
· Pillars entering the MM main driveway need replacement.
· Stucco walls and decks above the outdoor restaurant patio need repair.
· Balconies on all sides of the building should be inspected for possible repairs.
· Ongoing roof replacement
· HVAC system replaced in the pool area
Treasurer’s Report – Herman Hochberg 
Montauk Manor Condominium 

Cash Balances – 10-30-2021
Condo

Operating BNB                           389,883   
Major Construction 
          1,143,902
STP Operating

          1,298,265
Total


       $ 2,832,049
Rental

BNB STP- CD Apple Bank        131,884 

Operating
         
          1,205,295
Total

                    $ 1,337,179



Rental Report – Jerry Simunek
Rental Report: Jerry Simunek 10/30/2021
Post season Fall rentals continued to be in "record territory" as was our Summer season. This was due in part to the unusually warm and dry weather in September and October as well as fewer people traveling due to the ongoing problems created by the pandemic.

	OCCUPANCY - TOTAL NUMBER OF RENTAL DAYS

	 
	2019
	2020
	2021
	
	

	Sept
	2110
	2155
	2185
	
	

	Oct
	1546
	1706
	1671
	
	

	(to date 10-25-2021)
	
	
	
	

	
	
	
	
	
	

	RENTAL INCOME
	
	
	

	 
	2019
	2020
	2021
	
	

	Sept
	$484,916 
	$657,279 
	$580,509 
	
	

	Oct
	$245,725 
	$297,928 
	$306,503 
	
	

	(to date 10-25-2021)
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The project regarding replacement of worn patio/deck/terrace furniture is proceeding as planned.  Inspections of all Rental Program outdoor spaces was done over the summer. A letter to Rental Homeowners having outdoor areas that require replacement furniture will be developed by the Rental Committee and presented for Board approval at the next Board Meeting. The letter will offer approved furniture at reasonable prices.  Rental Homeowners will be requested to place their orders so that the new furniture will be in place for the 2022 Summer Season.  All replacement furniture must be approved by Engineering for safety and by the Rental Committee for utility and color.  A different letter will go to non-rental program homeowners inviting them to also replace worn outdoor furniture with approved items at this time.  There are 42 units in the Rental Program that have outdoor spaces and an additional 12 non-rental program units with outdoor spaces.  

New Business 

Conference Call scheduled for December 11th, 2021 at 10:00am.
Meeting Adjourned at 12:35pm.
