Montauk Manor Condominium

Board of Managers 
New York City
Saturday, January 22, 2011
10:00am

Present:  Lou Federico, President, Claire Ratusch, William Skody, Don Kershan, Janice Nessel, General Manager, Jill Perkins, Controller

Participated by phone: Steve Herman, Vice President 
Absent: Martha Ferraro, Secretary, Herman Hochberg, Treasurer
Meeting called to order at 10:12 am

Board reviewed Minutes of November 6, 2010
Motion to approve Minutes of November 6, 2010, made by William Skody, seconded by Don Kershan.
VOTE:  PASSED Unanimously

President’s Report – Lou Federico
Legal- Board reviewed invoices from Elstein Friedman, PC for professional services in preparation of Federal and State Corporate taxes and audited financial statements in the amount of $12,500 and invoices totaling $4,084.21 from Schneider Mitola, LLP for legal services.
 
Motion to approve payments made by William Skody, seconded by Don Kershan.

VOTE:  PASSED unanimously

Chart Check – Jill Perkins
On schedule
Units in Arrears- Jill Perkins

Board discussed Units in arrears

Executive Session – 11:15am

Cablevision -HDTV/WIFI – William Skody

The Board discussed the proposed charges to individual homeowners for both Cablevision and WiFi services.
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Motion by William Skody, seconded by Don Kershan:

Whereas, Direct TV currently delivers a digital signal converted to an analog signal to broadcast our current wiring and connectors.
Whereas, Direct TV has communicated that it will no longer provide these services at the close of 2011, and WiFi is currently not available throughout Montauk Manor.

Whereas, Cablevision is the only provider of cable services in East Hampton Township.
Resolved, 

(a) Authorize a 5-year HD Cable contract with Cablevision, with a 2-year extension and a maximum increase after the 1st year of 4%.  Initial cost of wiring related to new service is $23,715.

(b) Authorize Maxim and VisionPro to wire the Manor and all 140 units, and install equipment throughout the Manor and wireless routers in each unit for approximately $66,500.

(c) Authorize Broadview Networks to provide two T1 internet lines to enable WiFi throughout the Manor.

(d) Each unit owner will either participate in the new HD Cablevision services or not participate.  All unit owners will be provided internet service through the new wiring.  Charges to the unit owners will be as follows:

Non participating in Cablevision:

$20 per month per unit

Participating in Cablevision:

1 Cable box
 $  38 per month per unit







2 Cable boxes
 $  61 per month per unit







3 Cable boxes
 $  84 per month per unit







4 Cable boxes  $ 107 per month per unit 
General Manager’s Report – Janice Nessel
Don Kershan has begun inspection of the rental units for the upcoming 2011 season.  Critique letters have been mailed to those homeowners who need repairs or upgrades to their units.  The remaining inspection of units will be complete by April 1 to ensure homeowners have time to complete repairs and/or upgrades before the beginning of the 2011 season. 
Those units owners who do not complete these items will be removed from the rental rotation until repairs and upgrades are complete.
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The Board reviewed correspondence from Justin Buchel from Schneider Mitola, LLP in reference to the smoke issues on the second floor.  

Construction – Steve Herman

· Spring 2011 projects will include regular needed exterior building maintenance and the renovation of the main elevator.

· Westside renovations will continue in the Fall of 2011

· New Generator: will be delivered March 2011, temporary emergency generator will remain until new generator is installed and wiring is complete.

Treasurer’s Report – Herman Hochberg
Montauk Manor Condominium 

Cash Balances – 1/22/2011
Condo

Operating Account

$ 
378,301

Major Construction 

   
  56,942

STP Operating


   
  90,855 

Total




$
526,098

Rental


Operating


$
315,021


Cert of Deposit


125,000

Total




$          440,021

Loan Payable



$        2,895,927
New Business
Next Board meeting will be April 2, 2011 at 9:30am, at Montauk Manor.
Meeting adjourned 1:50pm

