Montauk Manor Condominium

Homeowners Meeting

Saturday, June 25, 2011
1:00 pm 
Montauk Manor
Submitted by:

Martha Ferraro, Secretary
Present:  Board of Managers Members, Lou Federico, President, Steve Herman, Vice President, Herman Hochberg, Treasurer, Martha Ferraro, Secretary, Claire Ratusch, William Skody, Don Kershan, Janice Nessel, General Manager, Jill Perkins, Controller.
Homeowners present:  106, 111, 126, 127, 140, 144, 145, 201, 202, 205, 206, 207, 208, 209, 210, 216, 220, 221, 223, 230, 308, 309, 311, 313, 325, 328, 329, 330, 402, 403, 411, 412, 413, 418, 419, and 431.
Present by proxy:  102, 105, 110, 112, 121, 132, 133, 134, 135, 136, 212, 213, 217, 218, 219, 222, 225, 226, 228, 301, 304, 312, 314, 318, 321, 327, 406, 407, 414, 420, 425, 427, and 430.

Meeting called to order by Lou Federico, President at 1:15pm

President’s Welcome – President Lou Federico welcomed all of the Homeowners and asked all new Homeowners to introduce themselves.

The Homeowners reviewed the minutes of June 26, 2010 Homeowner Meeting.
Motion to approve the Homeowner minutes was made by James Davis, seconded by Angelo Ferraro.

VOTE:  PASSED unanimously

Mr. Federico called upon the Board Candidates to make their presentations:
Julia Prince, Steve Herman, Don Kershan, Martha Ferraro, and William Skody.

Restaurant – 

Mr. Federico introduced Richard Coy, the owner of our new restaurant, Tre Bella.  Mr. Coy discussed his menu, etc. and the fact that he now also booking weddings.  He disturbed copies of his wedding brochure for perusal.  Homeowner of Unit 209 suggested that Mr. Coy distribute a copy to each homeowner to pass on the information to friends, etc., and that he ought to contact local vendors in reference to possible “destination weddings.”  Mr. Coy said that the cost of brochures would be too expensive to distribute to all but he would look into the possibility of the “destination weddings.”
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Election- Board of Managers
Voting began at 2:00pm

Construction/Physical Plant Report – Steve Herman
· Renovation of Main Elevator

· WiFi and HD Cable boxes in all Units
· New Bus purchased with wrap of Montauk Manor

· Replacement of windows and patio doors Westside, center section is complete

· Exterior building maintenance- re-caulking and waterproofing previously completed projects where needed
· Landscaping projects complete – front parking lot and back outdoor pool entrance

· Fall project will be the replacement of the decks on the second floor
Treasurer’s Report – Herman Hochberg 

Montauk Manor Condominium 

Cash Balances – 6/25/2011

Condo

Operating Account

$ 
235,877

Major Construction 

   
  58,218


STP Operating


   
  69,239
Total




$
363,334


Rental


Operating


$
720,879



Cert of Deposit


125,000

Total




$          845,879


Loan Payable



$        2,752,597

Rental Report – Martha Ferraro 

Currently there are 105 units participating in the Rental Program.

On May 15, 2011 the Rental Committee met and suggested after the 2011 “high” season they would re-visit the possibility of a rate increase for 2012.
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Group Bookings – In additional to Tre Bella now booking weddings, we are working with Gurneys and the Montauk Yacht Club to book rooms for their overflow and working with local restaurants to book rooms for their weddings and parties. 

Room Standards/Inspections – Rooms were inspected and letters sent out to those owners not in compliance.  It is to the homeowner’s advantage to maintain high standards in their unit.

TV/WiFi –All Units in the Rental Program now have cardless HD cable boxes and WiFi.
Special Events/Children’s Program – We will continue with the Magician’s Show, Ice Cream Socials, and daily Arts & Crafts.  A portion of the lobby on weekends will be set-up for local artists to display their work during July and August.

Rental Revenue
   Actual
      
 Budget      
 % Diff

Actual

% Chg



2010/11
2010/11               
    
2009/10

1st season
1,336,381
1,336,200
  0.0%

1,312,898 
  1.8%


(July/Aug)

2nd season
   527,785
   482,000
  9.5%

   503,707
   4.8%

(Sept/Oct)

3rd season
   436,890
   450,600
 (3.0%)                431,854
   1.2% 

(Nov-Mar)

YTD

2,301,056
2,268,800
 1.42%
2,248,459           2.3% 
Election Results – Lou Federico

All incumbents were re-elected

Motion to adjourn at 3:20pm was made by Angelo Ferraro, seconded by Diana Davis.
Vote: PASSED unanimously.

